
Equality Delivery System for the NHS 
EDS2 Summary Report
Implementation of the Equality Delivery System – EDS2 is a requirement on both NHS commissioners and NHS providers. Organisations are  
encouraged to follow the implementation of EDS2 in accordance with the ‘9 Steps for EDS2 Implementation’ as outlined in the 2013 EDS2 guidance 
document. The document can be found at: http://www.england.nhs.uk/wp-content/uploads/2013/11/eds-nov131.pdf

This EDS2 Summary Report is designed to give an overview of the organisation’s most recent EDS2 implementation. It is recommended that once 
completed, this Summary Report is published on the organisation’s website.

Headline good practice examples of EDS2 outcomes 
(for patients/community/workforce):

Level of stakeholder involvement in EDS2 grading and subsequent actions:

Organisation’s EDS2 lead (name/email):

Organisation’s Board lead for EDS2:

NHS organisation name: Organisation’s Equality Objectives (including duration period):

Publication Gateway Reference Number: 03247



  Date of EDS2 grading                                                             Date of next EDS2 grading           

Goal Outcome  Grade and reasons for rating
Outcome links 
to an Equality 

Objective

B
et

te
r 

h
ea

lt
h

 o
u

tc
o

m
es

1.1

Services are commissioned, procured, designed and delivered to meet the health needs of 
local communities

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

1.2

Individual people’s health needs are assessed and met in appropriate and effective ways
 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

1.3

Transitions from one service to another, for people on care pathways, are made smoothly 
with everyone well-informed

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating



Goal Outcome  Grade and reasons for rating
Outcome links 
to an Equality 
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B

et
te

r 
h

ea
lt

h
 o

u
tc

o
m

es
, c

o
n

ti
n

u
ed

1.4

When people use NHS services their safety is prioritised and they are free from mistakes, 
mistreatment and abuse

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

1.5

Screening, vaccination and other health promotion services reach and benefit all local 
communities

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating
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2.1

People, carers and communities can readily access hospital, community health or primary 
care services and should not be denied access on unreasonable grounds

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating



Goal Outcome  Grade and reasons for rating
Outcome links 
to an Equality 

Objective
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People are informed and supported to be as involved as they wish to be in decisions 
about their care

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

2.3

People report positive experiences of the NHS
 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

2.4

People’s complaints about services are handled respectfully and efficiently
 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating



Goal Outcome  Grade and reasons for rating
Outcome links 
to an Equality 

Objective
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Fair NHS recruitment and selection processes lead to a more representative workforce  
at all levels

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

3.2

The NHS is committed to equal pay for work of equal value and expects employers to use 
equal pay audits to help fulfil their legal obligations

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

3.3

Training and development opportunities are taken up and positively evaluated by all staff 
 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating



Goal Outcome  Grade and reasons for rating
Outcome links 
to an Equality 
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When at work, staff are free from abuse, harassment, bullying and violence from any source
 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

3.5

Flexible working options are available to all staff consistent with the needs of the service 
and the way people lead their lives

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

3.6

Staff report positive experiences of their membership of the workforce
 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating



Goal Outcome  Grade and reasons for rating
Outcome links 
to an Equality 
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4.1

Boards and senior leaders routinely demonstrate their commitment to promoting equality 
within and beyond their organisations

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

4.2

Papers that come before the Board and other major Committees identify equality-related 
impacts including risks, and say how these risks are to be managed

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

4.3

Middle managers and other line managers support their staff to work in culturally 
competent ways within a work environment free from discrimination

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating


	P1 text 5: Family Equality and Diversity Group
- Achieve Accessible Information Standard
- Improve publicity about support for children, young people and families
- Support ongoing work to improve transition to adult services
Previous equality objectives will also continue to be progressed and reported. 
Staff Equality and Diversity Group
- Enhance general visibility of senior leaders and provide opportunities for them to visibly demonstrate their commitment to equality and diversity
- To develop the understanding of managers and employees in recognising and managing Harassment and Bullying in the workplace, with the longer term intention of a reduction in the instances of bullying and harassment concerns being raised by staff.
-Tackle inequalities in recruitment and selection by improving the representation of BME staff in senior posts
	P1 text 6: A previous Equality Objective for staff was around improving Personal Development Review rates between white and BME (Black and Minority Ethnic) staff. This objective has been achieved and rates are broadly equivalent across both groups.
	P1 text 4: Electronic survey to Foundation Trust Membership
Three-day event held in Hospital Restaurant
Electronic survey to all hospital staff
Workshop with hospital staff and other stakeholders including Trade Unions and representatives from NHS Employers.

Results of surveys and gradings discussed at Family Equality and Diversity Group and Staff Equality and Diversity Group to reach consensus regarding grading. Equality objectives discussed and agreed at these groups. 



	P1 text 3: Sue Lyon/Beki Moult
	P1 text 2: Ali Mohammed, Director of HR and OD / Juliette Greenwood, Chief Nurse
	P1 text 1: Great Ormond Street Hospital 
	1: 
	1 check box 4: Off
	1 check box 51: Off
	1 check box 62: Yes
	1 check box 93: Off
	1 check box 84: Off
	1 check box 105: Off
	1 check box 136: Off
	1 check box 127: Off
	1 check box 118: Off
	1 check box 169: Yes
	1 check box 1510: Off
	1 check box 1411: Off
	1 check box 1912: Yes
	1 check box 1813: Off
	1 check box 1714: Off
	1 check box 2215: Yes
	1 check box 2116: Off
	1 check box 2017: Off

	Radio Button 1: Choice3
	Check Box 11: Off
	Check Box 12: Off
	Check Box 13: Off
	Check Box 14: Off
	Check Box 15: Off
	Check Box 16: Off
	Check Box 17: Off
	Check Box 18: Off
	Check Box 19: Off
	P2 text field 6: Note: As a specialist tertiary and quaternary service, GOSH does not have a 'local' population, instead treating children and young people from UK and abroad. 

Equality analyses carried out for developing new services and improvements to existing.
	Radio Button 2: Choice3
	Check Box 20: Off
	Check Box 21: Off
	Check Box 22: Off
	Check Box 23: Off
	Check Box 24: Off
	Check Box 25: Off
	Check Box 26: Off
	Check Box 27: Off
	Check Box 28: Off
	P2 text field 7: Standardised documentation is used to ensure holistic assessment of children and young people carried out at various points during their time at GOSH. Families are also asked to complete Family Form 2 to guide us about any additional needs their child might have so that we can make reasonable adjustments to meet those needs. Internal referrals to other specialties within GOSH are made where needed, including to clinical support services such as Speech and Language Therapy, Dietetics and Psychology. 

Recent patient and family surveys have specific question about specific needs and our ability to understand and meet them. 
	Radio Button 3: Choice2
	Check Box 29: Off
	Check Box 30: Off
	Check Box 31: Off
	Check Box 32: Off
	Check Box 33: Off
	Check Box 34: Off
	Check Box 35: Off
	Check Box 36: Off
	Check Box 37: Off
	P2 text field 8: At GOSH, ‘transition’ is usually understood to cover the process of moving from children’s health services to adult services. Our adolescent nurse specialist, in conjunction with other specialists, has developed a transition pathway document that includes guidance for preparing for this move. A recent audit showed that, of the 10 specialties examined, 64 per cent of patients audited had evidence of discussions about transition. Focus for coming years is improving transition for children and young people with additional needs. 

This topic was chosen as an equality objective as more work is needed to spread existing good practice throughout the Trust. 
	Month1: [November]
	Year1: [2015]
	Month2: [Select month]
	Year2: [Select Year]
	Radio Button 4: Choice3
	Check Box 56: Off
	Check Box 57: Off
	Check Box 58: Off
	Check Box 59: Off
	Check Box 60: Off
	Check Box 61: Off
	Check Box 62: Off
	Check Box 63: Off
	Check Box 64: Off
	P2 text field 11: In our latest survey of inpatients, our children and young people gave a score of 9.4 out of 10 for ‘feeling safe’ and their parents 9.3 out of 10. For the past three years, the average number of serious patient safety incidents has remained steady at two per month. There have also been a number of quality improvement projects in recent years aiming to reduce the risk of harm occurring. 
	Radio Button 5: Choice3
	Check Box 47: Off
	Check Box 48: Off
	Check Box 49: Off
	Check Box 50: Off
	Check Box 51: Off
	Check Box 52: Off
	Check Box 53: Off
	Check Box 54: Off
	Check Box 55: Off
	P2 text field 10: Note: As a specialist tertiary and quaternary service, GOSH does not have a 'local' population, instead treating children and young people from UK and abroad.

We routinely monitor the vaccination status of our patients and make arrangements to ‘catch up’ on missed vaccinations where necessary. In addition to routine vaccinations, additional vaccination against infectious diseases is offered to patients with long-term health conditions. GOSH takes part in the newborn blood screening programme for all babies who have not been screened on day 5 after birth. Our neonatal nurse advisor supports all mothers who are or intend to breastfeed and facilities for expressing and storing breast milk are available on all wards. 
	Radio Button 6: Off
	Check Box 65: Off
	Check Box 66: Off
	Check Box 67: Off
	Check Box 68: Off
	Check Box 69: Off
	Check Box 70: Off
	Check Box 71: Off
	Check Box 72: Off
	Check Box 73: Off
	P2 text field 12: The last in depth study carried out at GOSH found there were no statistically significant inequalities in referral acceptance. All our clinical areas are accessible to wheelchair users and hearing induction loops are available in all reception areas and outpatient clinic rooms. Interpreters – both BSL and non-English – can be booked on request. 
	Radio Button 7: Choice3
	Check Box 92: Off
	Check Box 93: Off
	Check Box 94: Off
	Check Box 95: Off
	Check Box 96: Off
	Check Box 97: Off
	Check Box 98: Off
	Check Box 99: Off
	Check Box 100: Off
	P2 text field 15: In our latest survey of patients and their families, respondents gave GOSH a score of 8.5 out of 10 regarding their level of involvement in decision making. In the latest telephone survey, 91 per cent of respondents said that we were good at involving them in decisions. All our health information gives opportunities for further information and support where they exist. 
	Radio Button 8: Choice3
	Check Box 83: Off
	Check Box 84: Off
	Check Box 85: Off
	Check Box 86: Off
	Check Box 87: Off
	Check Box 88: Off
	Check Box 89: Off
	Check Box 90: Off
	Check Box 91: Off
	P2 text field 14: In our latest survey, children and young people gave us a score of 8.5 out of 10 for a good experience, compared with 8.7 for parents. However, 95 per cent of respondents to our latest telephone survey were satisfied with their experience. In the last four months, between 97 and 99 per cent of respondents to the Friends and Family Test were likely to recommend our hospital. 
	Radio Button 9: Choice3
	Check Box 74: Off
	Check Box 75: Off
	Check Box 76: Off
	Check Box 77: Off
	Check Box 78: Off
	Check Box 79: Off
	Check Box 80: Off
	Check Box 81: Off
	Check Box 82: Off
	P2 text field 13: Over three-quarters of complaints responses are sent out on time. In our latest telephone survey, 75 per cent respondents felt they could complain and their complaint would be taken seriously. However, males were slightly less likely to complain than females (73 per cent to 77 per cent). 
	Radio Button 10: Choice2
	Check Box 119: Off
	Check Box 120: Off
	Check Box 121: Off
	Check Box 122: Off
	Check Box 123: Off
	Check Box 124: Off
	Check Box 125: Off
	Check Box 126: Off
	Check Box 1010: Off
	P2 text field 18: Questions were asked for all protected characteristics.

Evidence drawn from Staff survey, GOSH equality data, staff voting events events and bespoke survey to staff.

This outcome was chosen to form an equality objective because survey results and voting showed that it was one of the categories to score highest in the underdeveloped grade.
	Radio Button 11: Choice2
	Check Box 110: Off
	Check Box 111: Off
	Check Box 112: Off
	Check Box 113: Off
	Check Box 114: Off
	Check Box 115: Off
	Check Box 116: Off
	Check Box 117: Off
	Check Box 118: Off
	P2 text field 17: 
Evidence from GOSH equality data which looks at pay gap for gender and race.  Nationally set terms and conditions are prevalent within the Trust

	Radio Button 12: Choice2
	Check Box 101: Off
	Check Box 102: Off
	Check Box 103: Off
	Check Box 104: Off
	Check Box 105: Off
	Check Box 106: Off
	Check Box 107: Off
	Check Box 108: Off
	Check Box 109: Off
	P2 text field 16: Questions were asked for all protected characteristics.

Evidence drawn from Staff survey, GOSH equality data, staff voting events events and bespoke survey to staff.
	Radio Button 13: Choice2
	Check Box 136: Off
	Check Box 137: Off
	Check Box 138: Off
	Check Box 139: Off
	Check Box 140: Off
	Check Box 141: Off
	Check Box 142: Off
	Check Box 143: Off
	Check Box 1020: Off
	P2 text field 21: 
Evidence drawn from Staff survey, GOSH equality data, staff voting events events and bespoke survey to staff.

This outcome was chosen to form an equality objective because survey results and voting showed that it was one of the categories to score highest in the underdeveloped grade.

	Radio Button 14: Choice2
	Check Box 127: Off
	Check Box 128: Off
	Check Box 129: Off
	Check Box 130: Off
	Check Box 131: Off
	Check Box 132: Off
	Check Box 133: Off
	Check Box 134: Off
	Check Box 135: Off
	P2 text field 20: Questions were asked for all protected characteristics.

Evidence drawn from staff voting events events and bespoke survey to staff.
Flexible working policy is open to all staff regardless of protected grounds or caring responsibilities.
	Radio Button 15: Choice2
	Check Box 1011: Off
	Check Box 1012: Off
	Check Box 1013: Off
	Check Box 1014: Off
	Check Box 1015: Off
	Check Box 1016: Off
	Check Box 1017: Off
	Check Box 1018: Off
	Check Box 1019: Off
	P2 text field 19: Questions were asked for all protected charachteristics.

Evidence drawn from Staff survey, GOSH equality data, staff voting events events and bespoke survey to staff
	Radio Button 16: Choice2
	Check Box 153: Off
	Check Box 154: Off
	Check Box 155: Off
	Check Box 156: Off
	Check Box 157: Off
	Check Box 158: Off
	Check Box 159: Off
	Check Box 160: Off
	Check Box 1030: Off
	P2 text field 24: Questions were asked for all protected characteristics.

Evidence drawn from Staff survey, GOSH equality data, staff voting events events and bespoke survey to staff

This outcome was chosen to form an equality objective because survey results and voting showed that it was one of the categories to score highest in the underdeveloped grade.
	Radio Button 17: Choice2
	Check Box 144: Off
	Check Box 145: Off
	Check Box 146: Off
	Check Box 147: Off
	Check Box 148: Off
	Check Box 149: Off
	Check Box 150: Off
	Check Box 151: Off
	Check Box 152: Off
	P2 text field 23: All policies have an equality assessment which is audited on an annual basis and results fed back to the policy approval group.  All changes which go through our managing change policy have an equality assessment which is shared with our Staff Partnership Forum.
	Radio Button 18: Choice3
	Check Box 1021: Off
	Check Box 1022: Off
	Check Box 1023: Off
	Check Box 1024: Off
	Check Box 1025: Off
	Check Box 1026: Off
	Check Box 1027: Off
	Check Box 1028: Off
	Check Box 1029: Off
	P2 text field 22: Questions were asked for all protected characteristics.

Evidence drawn from Staff survey, GOSH equality data, staff voting events events and bespoke survey to staff


